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Since 1972, Keystone Human Services has been advocating for 
and with people with disability. Since our origins supporting 
people to leave the Harrisburg State Hospital in Pennsylvania, 
we have walked beside people as they leave institutions, move 
into the community, and pursue their goals of family, home, 
work, and school. 

Today we offer a broad array of services in intellectual 
disabilities, mental health, and autism in the US, Moldova, and 
India. We provide Head Start services to over 1,200 children 
and families through Capital Area Head Start and place life-
changing service dogs with children and adults through 
Susquehanna Service Dogs. We offer technical assistance to 
governments, regulators, and other organizations and provide 
educational opportunities to promote inclusion everywhere. 
Over 3,000 of us work every day to carry our mission forward 
and create an environment where all people can grow, make 
choices, and be valued members of their community.  

This past year, however, has been unlike any other. The world 
has been roiled by a virulent pandemic, and the US has begun 
to confront the harsh reality of systemic racism. Keystone 
Human Services is committed to bringing all the strength and 
resilience of its volunteer governance, staff, and community 
presence to confront these challenges and others with clear-
eyed compassion, robust planning, and a deeply-held vision of 
a better world that guides our decisions, and points the way to 
a bright future. 

Total Employees 

3170
Total Annual Revenue 

206,079,000



Dear KHS Membership, 

The Keystone Human Services story has always been 
one of strength and resilience, but never more so than 
this tumultuous year. With so much turmoil in the world 
directly impacting people with disability and human 
services, Keystone strives to be an enduring source 
of stability in the lives of those we support. Our long-
held commitment to being there, to showing up when 
times are hard, has developed a deeper meaning. Our 
tradition of walking alongside people with intellectual 
disabilities, people working through mental health 
recovery, people with autism, with physical disability, 
and families living in poverty has grown stronger. 

As many workers adjusted to working from home, 
thousands of Direct Support Professionals in every 
country and state where we work took on the challenge 
of supporting people during a global pandemic. At 
the same time many people looked inward during 
stay-at-home orders; they continued their work in the 
community, creating safe supports and communication 
pathways to families. Their work was nothing short of 
heroic.

Everything about our work changed except our 
commitment to excellence. The organization pivoted 
to planning for safety, changing procedures, adapting 
plans, and educating both staff and the people we 
support. Administrative teams shifted their focus to 
procuring reliable personal protective equipment, 
securing public and private funds to offset unexpected 
expenses, and communicating with concerned families.  
Teachers stepped forward to create virtual curricula 
for preschoolers and helped families connect with 
emergency resources. Almost every event became 
virtual, and we all learned quickly to connect over Zoom.  

This display of resilience would have been more difficult 

had Keystone not built a robust infrastructure to 
leverage during times of organizational stress. The 
technology needed to connect the organization during 
extended remote work was already in place. Each 
community home and program was already equipped 
with the connectivity, hardware, and software needed 
to stay in touch and to track the impact of changes. A 
strong team of technology leaders made certain every 
employee had the tools they needed, and that support 
for a suddenly remote workforce never faltered.

The over 3,000 people who are the heart of KHS in 
the US, Moldova, and India have shown flexibility, 
resourcefulness, and creativity. There are thousands 
of stories of developing virtual communities, creating 
FaceTime meetings with families separated by stay-at-
home orders, online baking contests, teacher drive-
bys, and new opportunities for growth through virtual 
classes. Food deliveries to people unable to navigate 
or access online ordering systems or get to a store 
without safe transportation became a regular daily 
event.



This has been a year of listening and 
responding. We listen to public health 
experts, families, people we support, and to 
employees. We have been reminded of our 
responsibility to embrace the challenge of 
looking inward, marshaling our resolve to 
commit to a plan for diversity, equity, and 
inclusion within our organization. In a year of 
unprecedented changes, we have found that 
we are up to the challenge together.

Whether you are a member of Keystone 
Human Services, a donor, an employee, a 
family member, someone we support, or 
someone interested in our work, we welcome 
your voice as we move toward a future where 
all people are included and belong. Thank you 
for your support.

Sincerely,

Jennifer Chambers, M.D.
Board Chair
Keystone Human Services

Charles J. Hooker, III
President and Chief Executive Officer
Keystone Human Services



 

Intellectual Disability Services 
When the pandemic began in the winter of 2020, many things changed. We needed thousands of masks and 
other PPE, cleaning supplies, and new training. We needed to educate the people we support and their families 
on new protocols and how to thrive even during stay-at-home mandates. Zoom yoga classes, cupcake baking 
contests, dance parties, and bingo games became the order of the day. Self-advocates put these same online 
tools to work and continued to promote voter-education for people with disability. Together we took on new 
challenges and worked to find new ways to thrive while staying safe.

1135 people supported

Mental Health Services 
Food stability has been an important priority 
during the pandemic. Many people we support 
lack transportation and could not safely get 
to stores to buy food.  Online delivery is often 
not an option when you are paying with 
SNAP assistance, which left many people in 
a precarious situation. Leaders within the 
services quickly identified this problem, and 
began a pick-up and hand delivery system to 
the doorstep of each individual’s home, helping 
people stay safe as they reimagine a recovery 
path during a pandemic. Over 600 People Supported



Keystone Autism Services
Carla Davis started her new job in the midst of the 
Covid-19 pandemic. Carla is a quick learner and 
was very enthusiastic about starting her first job, 
even during this difficult time. As an Administrative 
Assistant, Carla makes sure administrative processes 
run smoothly. Her coworkers count on her and are 
proud to have a coworker who takes the initiative, 
has a pleasant attitude, and cares about her work. 
Carla has shown what it means to be strong and 
resilient by seeking out new opportunities, even 
when it is difficult.

240 people supported

Capital Area Head Start 
When classrooms closed unexpectedly, 

teachers, children, and families all wondered 
what would come next. What came next was 

connecting families to nutrition and meal 
support through social media announcements, 

lessons and supplies mailed to children’s 
homes, and drive-by supports!

1260 children and families supported



Susquehanna Service Dogs
Raising, training, and placing life-changing 
assistance dogs is a hands-on experience. Creativity, 
resolve, and resilience were called for in 2020, and 
staff, volunteers, and current and future partners 
pulled together to make it work. Puppy classes over 
Zoom? Yes! The intense partnering work known as 
"team training" while socially-distanced? Yes! While 
we look forward to getting together in person again, 
we know that by working together, we are stronger 
than ever!

Key Human Services, Connecticut 
The onset of the Coronavirus pandemic put an abrupt end to 
family outings. Long-standing family traditions were re-imagined 
for a time when closeness itself posed a danger. Family birthday 
parties were celebrated with all the joy of previous years, but 
with the creativity and resilience 2020 has demanded of us all. 

2618 people impacted

480 people supported



Partnerships for People 
As plans were put on hold, and community events 
cancelled due to the pandemic, people with 
intellectual disability were impacted especially 
hard. Direct Support Professionals (DSPs) 
provided the bridge to resources, to safe virtual 
contact with family and friends, and to reliable 
information in easily understood formats. Through 
their creativity and resilience, DSPs modeled the 
strength necessary to thrive and grow, even during 
times of duress.

Keystone Institute India 
Keystone's mission in India is to improve the lives of people 
with disability across India and to energize a growing national 
movement toward a more just and inclusive Indian society 
where all people are valued and belong.

Kiran Joshi is one of the women impacted by the work of 
Keystone India. After years of institutionalization, poor 
treatment, violence, and abuse, Kiran's life looks different 
now. She shares a lovely home with three other women in the 
village of Herbertpur; she owns her own clothing and personal 
possessions for the first time in years. She has partnered with 
a friend to open a small catering operation, baking and selling 
cakes and sweets.

photo credit Sujata Khanna Photography

87 people supported

1500 people engaged



Keystone Moldova
Keystone Moldova supports nearly 4000 people directly and 
through emerging NGOs and advocacy groups. Advocates 
supported and contributed to the Moldova #Stai_acasa 
national campaign to encourage people to stay home, prevent 
the spread of the virus, and keep each other safe. The award-
winning Alternativ Theatre encouraged alternative ways of 
thinking about inclusion, the Unitate Community Center 
supported children and teenagers in the village of Tudora, 
the Ecovox program promoted entrepreneurialism, and the 
Instruiri fully-accessible conference center supported the 
efforts of the entire Keystone Moldova organization.

Keystone Institute  
Home is a springboard for many of us going out into the world with 
our best foot forward. It is a place of rest, refreshment, identity, and 
meaningful relationships. During a pandemic and time of crisis, home as 
an expression of who we are and a place of solace, comfort, and safety has 
become critical for our well-being. 

Keystone Institute launched a new education series to take on this 
challenge. We know there are many barriers to a true home experience for 
people living in formal human service settings. While spending increased 
amounts of time at home and adhering to necessary physical and social 
distancing procedures have been difficult, most notably for people already 
experiencing isolation and segregation, we can use this time to focus on 
what authentic home has to offer the people we serve and how home can 
serve as a source of comfort, peace, and sense of place.

1050 people engaged

4000 people impacted



Keystone Partnership 
Keystone Partnership was created to provide financial 
support for the programs of Keystone Human Services. 
That support during the COVID pandemic took many 
different forms. From new funding streams for 
operational support to donated cleaning and PPE 
supplies, the Keystone Partnership team enhanced 
outreach efforts for needed community support, and 
provided stakeholders with a clear vision of how we 
build a better, more inclusive world together.

Keystone Human 
Services International
KHSI contributes to the global conversation of 
inclusion as a human right through advocating for 
the implementation of the UN Convention on the 
Rights of Persons with Disabilities, supporting the 
change movement being driven by people with 
intellectual disability, and engaging with partners 
around the world to ensure no one is left behind.  
Wherever we are in the world, Keystone continues 
to create opportunities for connectedness as we 
rely on each other for support and guidance. Being 
connected is essential for all of us. The pandemic 
has highlighted the importance of inclusion as a 
fundamental human right.

47 worldwide partners influencing change

1600 Individual Donors supporting Inclusion and Building a Better World.
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