
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

Rating/Risk: Neutral/Moderate
Price (Intraday): $46.03
Target Price ($US): NA
Market Cap ($US millions): $605.3
ADTV (US$ millions): $1.3

Estimates
B&S Cons. B&S Cons. P/E

2020A $1.27 - $53.9 - 36.1x
2021E $1.30 - $55.1 - 35.5x
2022E $1.32 $1.33 $56.5 $57.0 34.8x
2023E $1.40 $1.41 $59.9 $58.0 33.0x
FYE 12/30; Revenue in USD millions.
Source: Capital IQ, B&S Estimates (model available on request).
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York Water posted 4Q21 EPS of $0.31, up from $0.28 in 4Q20, with 
below-the-line items offsetting a modest decline in operating income. 
Revenue increased 2.5% year/year on implementation of DSIC and 
customer growth, but inflation led Operations & Maintenance (O&M) 
expenses to rise 8.1% year/year, triggering a 0.8% dip in operating 
income.  This was offset by tailwinds from higher AFUDC (effectively 
capital costs accruing as regulatory assets) and lower non-recurring 
costs, enabling pre-tax income to rise 11%. Of note, 4Q effective tax 
rate of 1.1% was again favorable (but above –1.6% in 4Q20). 
 

O&M expenses outpacing the top-line is a symptom of York’s being 
late in its rate case cycle, an issue that can impact the company to a 
greater extent than more geographically diversified peers (York is 
the lone remaining single-state pure-play in the water utility sector – 
a double-edged sword since Pennsylvania is an excellent regulatory 
jurisdiction but the company’s P&L can be lumpier over the course of 
the rate cycle).  The good news is, this lumpiness is about to go from 
a headwind to a tailwind, as management disclosed in its 2021 10-K 
filed yesterday that the company expects to file a rate case in 2022.  
While not a total surprise, this sets the stage for top-line growth to 
reaccelerate and margins to rebound in 2023 (our model assume a 
clean 1/1/2023 implementation of new rates to the tune of +6%). 
 

While the York Wastewater saga put the writing on the wall in neon 
colors that bigger players no longer respect regional purviews in the 
FMV era, an issue of notable significance for York’s growth-via-M&A 
potential, the good news is that York Water proved in 2021 that it is 
able to sustain a solid deal pipeline despite this encroachment. York 
increased its customer count by 0.6% in 2021, an unspectacular yet 
material tailwind, with the customer growth highlighted by continued 
expansion into Franklin County via a number of tuck-in deals. 
 

Once a typifying member of a water utility peer group dominated by 
small, regionally-focused companies, York Water Co. has become a 
unique, scarce asset as the sector has consolidated and even small-
cap peers have sought to expand geographically. This makes sense, 
since Pennsylvania is known for its balanced regulatory approach, 
and any geographic diversification would therefore be unlikely to be 
accretive to the P/E multiple.  Still, the landscape in PA has shifted, 
with large-cap peers and new entrants increasingly aggressive, and 
it will be interesting to see how York Water’s strategy evolves in the 
years ahead.   At 34.8 times vs. the peer group avg. of 32 times, we 
believe YORW’s current P/E appropriately balances reward/risk. 
 
 
 
 
 
 

 

Higher costs pressure EPS in 4Q21, but relief on 
the way as rate case filing planned for 2022. 

The York Water Company   
(YORW/NASDAQ) 

Research Flash Update 

 

Boenning & Scattergood, Inc. does and seeks to do business with companies covered in its research reports. 
As a result, Investors should be aware that the firm may have a conflict of interest that could affect the 
objectivity of this report. Investors should consider this report as only a single factor in making their investment 
decision. FOR ANALYST CERTIFICATION AND OTHER IMPORTANT DISCLOSURES, PLEASE REFER 
TO THE DISCLOSURE SECTION LOCATED ON PAGES 2 & 3.  
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Disclosure Appendix 
 
 
 
Rating and Price Target History: 
 

  
 

 
Risk Factors 

 
The realization of any or all of the following risk factors, among others, may adversely affect the company’s stock price and prevent it from reaching 
our price target: the economic cycle, concentration in energy sector, foreign currency exposure, and client concentration. 
 
Analyst Certification: 
 
The research analysts whose names appears on this research report certify that: (1) all of the views expressed in this research report accurately reflect 
their personal views about the subject security or issuer, and (2) no part of the research analysts’ compensation was, is, or will be directly or 
indirectly related to the specific recommendations or views expressed by the research analysts in this research report.   
 
Important Disclosures: 
Boenning & Scattergood makes a market in shares of the subject company. 
Analyst compensation is based on, in part, Boenning & Scattergood, Inc.’s profitability, which includes revenues from investment banking.  
Boenning & Scattergood expects to receive or intends to seek compensation for investment banking services from the subject company in the next 
three months. 
 
Boenning & Scattergood analysts may seek employment with companies covered in research reports, and may seek to use executives at covered 
companies as professional references.” 
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Boenning & Scattergood’s Ratings System: 
Our three-tier investment ratings are based on a stock’s return potential relative to a broad market index: 

• Outperform (Buy): The security’s total return over the year or longer is expected to exceed the total return of the S&P 500™ over the 
identical period. 

• Neutral (Hold): The security’s total return over the next year or longer is expected to be roughly equivalent to the total return of the 
S&P 500™ over the identical period. 

• Underperform (Sell): The security’s total return over the next year or longer is expected to be less than the total return of the S&P 
500™ over the identical period. 

Our four-tier risk ratings are based on a mix of price volatility and fundamental factors relative to the market and peer group: 

• Low: The security has higher-than-average fundamental predictability and/or lower-than-average price volatility.  
• Moderate: The security has average fundamental predictability and/or average price volatility.  
• High: The security has lower-than-average fundamental predictability and/or higher-than-average price volatility. 
• Speculative: The security has very inconsistent fundamental predictability and/or very high relative price volatility. 

Ratings Distribution (12/31/21):  
Coverage Universe % of Universe Investment Banking Clients (a) % of Rating Group 
Outperform (Buy)    47% Outperform (Buy) 9% 
Neutral (Hold)    53% Neutral (Hold) 4% 
Underperform (Sell)       0% Underperform (Sell) 0% 

 
(a) Related to services provided within the past 12 months.  
 

Additional information on companies in a research report, including financial models, is available on request. Boenning & Scattergood, 
Inc. does and seeks to do business with companies covered in its research reports. As a result, Investors should be aware that the firm may 
have a conflict of interest that could affect the objectivity of this report. This report is not a complete analysis of every material fact 
representing company, industry, or security mentioned herein. The information has been obtained from sources believed reliable, but is not 
necessarily complete and is not guaranteed. The reports are prepared for general information only and do not have regard to the specific 
investment objectives, the financial situation, or the specific needs of any particular person who may receive this report. The information is 
not to be relied upon in substitution for the exercise of independent judgment. It is recommended that Investors seek financial advice 
regarding the appropriateness of investing in any securities or investment strategies discussed in any report and should understand that 
statements regarding future prospects, earnings estimates, and forecasts may not be realized. Past performance is not necessarily indicative 
of future results. This communication shall not be deemed to constitute an offer or solicitation on the part of Boenning & Scattergood with 
respect to the sale or purchase of any securities. Securities and financial instruments mentioned herein may not be qualified for sale in all 
states. Opinions are subject to change without notice and reflect the opinion at its original date of publication. Boenning & Scattergood 
may have issued a trading opinion that may have identified a short-term trading opportunity that may differ from the analyst’s stock rating 
which is based on the expected return over a 12-month period. Boenning & Scattergood may trade for its own accounts as market maker, 
may have a long or short position in any securities of this issuer or related investments, and/or may be the opposite side of public orders. 
This firm or its officers, directors, stockholders, employees and clients, in the normal course of business, may have, acquire or sell a 
position including options, if any, in the securities mentioned. Boenning & Scattergood may also act as underwriter, placement agent, 
advisor, or lender to an issuer mentioned herein. 
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