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200 Years Old! A Story of Sustainability, Stewardship, and Service to our Community 

 
In 1816, a group of local business leaders pooled their 

resources to start The York Water Company. It was one of 

America’s earliest successful public-private partnerships. A 

partnership between a community and a water supplier. Due to 

the trust that York Water has developed with the communities 

it serves, it is still an example of community-based capitalism 

over 200 years later.   

 

The York Water Company is responsible for the water 

resources for almost 250,000 people. York Water has always 

understood and lived by the motto that we didn’t inherit our 

most critical resource from our fathers; we are maintaining 

and protecting it for our children. In fact, York Water often 

looks 100-200 years into the future to ensure the communities 

that we serve will always have a high-quality, refreshing, and 

sustainable supply of water now and well into the future.  

 

In addition, York Water’s Board of Directors, management 

team, and employees all believe in our company’s critical 

mission of providing service to our community in a way that 

protects the environment, is socially responsible to all of our 

stakeholders, and is governed locally and maintains the 

highest ethical standards.  

 

The York Water Company has certain Environmental, Social, 

and Governance (ESG) Responsibilities to our customers, 

community, employees, regulators, vendors, and the 

environment. These attributes are contained in our Code of 

Ethics which is followed by all of our employees, managers, 

and directors:  

 
Every employee is solely responsible for his or her 
actions, and the consequences thereof. 
 
Every employee, when engaged in any activity 
concerning the Company and when dealing with 
customers, suppliers, other employees, shareholders, 
and the general public, must observe the highest 
standards of integrity, honesty and fairness. 
 
It is expected that no employee, while on Company 
property or while engaged in Company business, will 
undertake any activity that is or gives the appearance 
of being improper, illegal, immoral, or will in any way 
embarrass or bring harm to the environment, the 
Company, or its customers, employees, or suppliers. 

 

York Water Statistics 

 
Birthday: February 23, 1816 

 

Employees: 110 

 

Water customers: 68,000 

 

Wastewater customers: 2,000 

 

Estimated population: 200,000+ 

 

Municipalities served: 48 

 

Average Daily water use:  

19.5 million gallons per day 

 

Usage/person/day: 92 gallons 

(from a peak of 170 gallons in 1970) 

 

Market value: ~ $400 million 

 

Ownership: Over 8,000 people, companies, 

and funds own The York Water Company. 

Almost 70% of the owners are retail 

shareholders, many located in the area. 
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Why is this report on the company website? 
 

We are sometimes asked about specific Environmental, Social, and Governance (ESG) policies by customers, 

regulators, shareholders, the Pennsylvania Public Utility Commission (PPUC), and potential investors. We 

believe that York Water is an incredibly “green” company, and has been since it was started in 1816. This 

document is designed for those who are looking for more information on York Water’s policies. If you’d like 

more information, please contact our Communications Administrator at https://www.yorkwater.com/hr-form/. 

 

This document contains a list of attributes, in the form of Frequently Asked Question (FAQs) that York Water 

is committed to maintaining and growing. Maintaining the highest ethical standards has allowed us to benefit 

our community for over 200 years, which is an American record of sustainability. 

 
Certain matters discussed in this document are forward-looking statements intended to qualify for the "safe harbor" from liability 
established by the Private Securities Litigation Reform Act of 1995. These forward-looking statements can generally be identified as 
such because the context of the statement will include words such as the Company "believes," "anticipates," "expects" or words of 
similar import. Similarly, statements that describe the Company's future plans, objectives, estimates or goals are also forward-
looking statements that are subject to risks and uncertainties that could cause actual results to differ materially from those 
expressed or implied in the statements. 

 

York Water’s Lake Williams has been a community resource since 1912. The reservoir provides drinking 

water, recreation, fishing, boating, and hiking at no charge to the public.   

https://www.yorkwater.com/hr-form/
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Environmental Responsibilities 
 

The York Water Company could be considered America’s oldest environmental organization. Long before 

environmentalism became a common concern, York Water was actively practicing sustainable management of 

our most precious resource. It all started in 1816 when local people needed an improved system to fight fires 

which ravaged American towns of that time. The forebears of York Water stepped forward and created a 

system of wooden pipes from a spring-fed water source that not only helped reduce fire damage in the 

community, but also provided an alternate water source that was much purer than the local wells.  

1. Does the Company strive to protect and preserve our water resources? 

Yes, we promote water conservation in many ways. The company’s efforts, as well as society’s appreciation of 

the value of water, is indicated by the reduction in gallons per capita per day (GPCD) consumption over the 

past 50 years. In 1970, the average York Water customer used 170 GPCD, and the entire York Water system 

distributed 18 million gallons per day (MGD) for 36,000 customers. Today, York Water still produces about 

18 MGD, but we serve over 70,000 customers with the same amount of water! In fact, the GPCD, has 

decreased to under 100 GPCD. This is a phenomenal record of conservation of our precious resource. The 

company also provides resources to non-profit organizations, local watershed groups, and municipalities to 

provide best management practices to preserve and improve water quality in our source area.  

 

2. Does the company have an environmental policy?  
 

Yes, as a water utility, the environment is critical to our success and sustainability and protection of the 

environment is incorporated in numerous places within the company. We have an Environmental Strategy and 

Operating Objectives, as part of our Mission Statement. Here are some of the corporate policies regarding 

environmental issues: 

 
ENVIRONMENTAL POLICY 

1. Promote environmental awareness among our employees and the public. 
2. Comply with environmental requirements. 
3. Encourage our employees and customers to assume responsibility for the environment. 
4. Encourage our customers to know, endorse and comply with the Company's water 

conservation program. 
5. Continue to exceed all standards for discharge water quality. 
6. Design, maintain, and upgrade as necessary the company wastewater collection and 

treatment systems so that our customers have reliable service 
 

REGULATION/LEGISLATION POLICY 
1. Comply with or exceed regulatory requirements. 
2. Help shape future direction of regulations and legislation to insure adequate, safe water 

for everyone. 
 
 
OPERATING OBJECTIVES 
1. Strive to provide high quality water meeting the standards of the Safe Drinking Water Act 
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for adequate water service, to preserve the public health and to furnish reasonable fire 
protection to property. 

13. Strive to provide high quality wastewater services meeting the standards of the Clean 
Water Act and other applicable regulations and laws 

 

3. Does the Company notify Customers, Regulators, and Shareholders when 

any environmental issues occur? 

Yes, as a regulated water utility, there are numerous notification requirements that are followed in the event of 

any kind of environmental or regulatory compliance issue. In accordance with EPA and DEP regulations, we 

are required to provide an annual Consumer Confidence Report, which summarizes testing completed 

throughout the year and lists any compliance issues we have had. (https://www.yorkwater.com/water-quality-

report/). We also provide an annual summary of water quality parameters for our drinking water. 

(https://www.yorkwater.com/water-quality-analysis/). York Water has always kept its customers informed of 

any environmental risks through news releases, reports to regulators, and within our annual report to 

shareholders (SEC Form 10K).  Some of our relevant corporate governance policies: 

1. Comply with all government laws and regulations, particularly and especially those dealing 

with the treatment of the environment, its customers, its employees and its shareholders. 

2. Be honest and forthright in all its dealings with its employees, its customers, its 

shareholders and the public at large. 

3. Operate in the public interest with the full recognition of its responsibilities and consistent 

with the highest business ethics. 

4. Operate safely, efficiently, effectively, and reliably its total system for providing water, 

wastewater, and related services to its customers. 

 

Annual Water Quality report is made available to all customers and the public  

https://www.yorkwater.com/water-quality-report/
https://www.yorkwater.com/water-quality-report/
https://www.yorkwater.com/water-quality-analysis/
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4. Does the Company have any concerns with Climate Change? 

Not yet. York Water continues to monitor climate change and other potential impacts on the quality and 

quantity of our community’s water supply. York Water was one of the first water suppliers in the nation to 

partner with EPA by conducting a “Creating Resilient Water Utility” model to assess risks that help utilities to 

adapt to extreme weather events by better understanding current and long-term weather conditions. The 

Company’s annual report to shareholders, SEC Form 10-K, located on our  webpage 

(https://www.yorkwater.com/annual-meeting/ ), under Item 1A, Risk Factors, discusses potential risks due to 

climate change and how the York Water addresses those risks.   

5. Does the Company strive to reduce Green House Gases (GHG) or Carbon 

Emissions? 

Yes, York Water strives to reduce power consumption, which provides benefits to our customers by reducing 

expenses, which reduces our customer’s costs, and at the same time reduces carbon-based emissions. As a 

regulated water utility, we comply with any PUC requirements to mitigate or reduce GHG or carbon emissions. 

Also, as mentioned above, York Water’s active water conservation efforts have reduced customer demands 

nearly in half over the past 50 years. Thanks to this conservation effort of the company and our customers, we 

use half the energy that was projected to be needed. 

6. Is the Company dependent on any specific fuel source? 

No, York Water generally has several alternate fuel and energy options. A majority of our energy consumption 

is electricity received from the local regulated supplier, Met-Ed, a First Energy Company. Met-Ed, as a 

regulated electric utility, meets various PUC criteria for reducing peak loads and carbon-based emissions. 

Pennsylvania has provided electric utilities like Met-Ed with specific longer-term goals to reduce carbon-based 

fuel usage and increase renewable energy use. As a customer of Met-Ed, York Water will continue to receive 

service as Met-Ed transitions over to increased usage of renewable energy sources. York Water participates in 

several load-shaving programs that assist the electric grid in reducing peak demands. Our energy consumption 

is dependent on the demands of our customers.  

7. Does the Company support efforts to recycle water? 

Yes, York Water is very active in promoting the reduction in overall per capita water consumption as described 

above. Also, our water treatment operations continue to capture water throughout the treatment process and 

recycle it. In fact, York Water’s Filtration Plant is a zero-discharge facility that captures and recycles all water 

within the process. This water is then reprocessed through the filtration and treatment process so that none of it 

is discharged into the environment.  

8. Does the Company promote the use of bottled water? 

No, York Water diligently promotes the use of tap water as a much more cost effective and environmentally 

sensitive means of water consumption. We also support the use of refillable bottles for those customers looking 

for water while traveling, and have provided water bottle fill stations in areas of the community. 

 

https://www.yorkwater.com/annual-meeting/
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9. Does the Company participate in recycling and other methods to reduce 

wastes and discharges? 

Yes, York Water is active in recycling in all of our facilities. As described above, we recycle water and soil 

that are by-products of our production processes. In addition, we have reduced our permitted discharges and 

only have several discharge permits associated with our wastewater treatment facilities. Our water treatment 

and wastewater treatment facilities are designed to purify water for drinking and for discharge into the 

environment as we continue to meet all discharge limits.  

10. Does the Company promote water conservation? 

Yes, in addition to the dramatic water-use reductions described above, York Water provides metered water 

service to all of our customers so that they are billed only for the water they use. If a customer conserves water 

and reduces their consumption, they will have a lower bill. Alternately, if a customer uses a lot of water, they 

will be charged more. This all goes to promoting conservation of our resource. We also bill wastewater based 

on water meter use, which provides the customer an additional incentive to reduce water. These market-based 

reductions, along with annual customer outreach to conserve water, help us to reduce our energy demand for 

pumping and processing, as well as our chemical use to purify the water.  

 

 

This graph shows the steady decrease in water use per person by our customers over the past 50 years.  
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11. Does the Company replace infrastructure in a 

sustainable manner? 

Yes. York Water replaces about 1% of its pipes, services, and hydrants 

each year and replaces about 5% of its water meters. This 100-year 

replacement process helps reduce water leakage, water main breaks, 

unaccounted water, property damage, and outages due to unforeseen 

water main breaks. By replacing our infrastructure at this rate, we are 

truly a sustainable utility.   

12. Does this 1% replacement policy work? 

Yes, the “Main breaks/Mile” graph shows the reduction in main breaks 

per mile of pipe over the last 27 years. Pipe replacement has many 

benefits:  

• Reduces water leakage, which conserves our precious natural 

resource. 

• Reduces the chance of dirt and contaminants from entering the 

pipes. 

• Reduces customer outages and inconvenience. 

• Reduces property damage due to water flooding homes, yards, and streets. 

• Reduces disruption to the motoring and walking public. 

• Benefits local municipalities through partnering to restore/repave the street surface upon completion. 

• Increases the quantity and pressure of water available for firefighting purposes. 
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 13. Does the Company improve the water quality in the area? 

Yes, since 1816 York Water has invested in keeping our source waters clean. It goes without saying that a 

cleaner source water means that less purification is required, which reduces costs, energy consumption, and 

chemical usage. York Water has worked with community partners to protect and preserve our natural 

resources.  One measure of water quality is the amount of sediment suspended in the water, which is called 

turbidity, and is measured in NTU(s). The higher the turbidity, the cloudier the water looks. As the graph 

shows, over the past 50 years, the local water sources have experienced dramatically improved quality, and 

have a nine-fold decrease in sediment and particles. This can be attributed to our active partnership and 

education of upstream farmers and other partners, along with the Clean Water Act, which has helped educate 

and inform watershed inhabitants how to best manage their soil and farms to keep dirt and contaminants out of 

the water.  

As part of the process to purify our drinking water, York Water estimates that we annually remove about 1,700 

tons of sediment per year from local water sources. Removing this sediment insures that it doesn’t migrant to 

the Susquehanna River and the Chesapeake Bay.   
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Social Responsibilities 
 

The York Water Company has always had a strong commitment to the community it serves. With a locally-

based Board of Directors, management team, and employees, York Water understands that “as York goes, so 

goes The York Water Company.” Unlike many businesses, locally and across the nation, that have picked up 

and moved for various reasons, York Water has stayed right here in the community that it started in. Not only 

has York Water stayed here, but we have grown from serving one town in 1816, to serving over 48 

municipalities today with water and wastewater services. This accretive growth has been instrumental to York 

Water’s success. This local growth helps maintain efficiencies of scale, which keeps our customers costs low, 

while still maintaining a local presence and allowing our team to focus all of our efforts on protecting our local 

resources, taking care of all of our customers, and preparing for our future together.  

14. Does the Company provide service at a reasonable cost? 

Yes, in fact, York Water’s rates are among the lowest rates of a regulated utility in Pennsylvania. The EPA 

suggests that water is affordable if it is less than 1.5% of the median household income (MHI) in an area. 

York’s MHI is $4,900/month and York Water’s average water bill is about $42/ month, which is about 0.85% 

of MHI and well within the affordable range established by EPA. 

15. Does the Company provide assistance to low income customers? 

Yes, although York Water provides water at the “full cost of service,” we work with customers that may be 

struggling by allowing them to delay a month’s payment without interest. York Water’s system is divided into 

two rate zones: a gravity zone and a repump zone. Due to the lower cost of service in the gravity zone, the 

water rates are approximately 40% lower than in the repump zone. The gravity zone includes the City of York 

and several adjacent boroughs that have lower household income. York Water’s dual zones provides those 

struggling households a lower-cost water supply. Also, if any customer is having difficulty paying, we will 

enter into a customer assistance plan that will help them defer some of their arrearages over many months. 

York Water also partners with the PPUC in ensuring that customers that have health issues or need water to 

heat their homes in winter, will be given additional time to help resolve their issues. Finally, York Water has a 

Low-Income Customer Assistance Program that partners with local charitable agencies to provide monetary 

assistance to help a customer pay their water bills. 

 16. Does the Company have a policy to eliminate lead service lines at no cost 

to the customer?  

Yes, York Water has removed all known company-owned lead service lines and is currently working with 

customers to replace any customer-owned lead service lines. If it is determined that a customer has a lead 

service line, the company will replace it at little or no cost to the customer. Most water utilities would make the 

customer pay for that service. Although this PPUC approved process is designed to treat all customers fairly, it 

appears that it mostly benefits customers that live in homes built before 1940, which generally occurs within 

the urban core of the water system. This is also generally the area of the system that has a preponderance of 

low income families, so that our commitment to pay for this cost provides a tremendous benefit to those 

customers most in need.  
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17. Does the company help reduce poverty and support human rights? 

Yes, in addition to actions described above, York Water is extremely active in supporting over 60 local 

organizations and activities to benefit charitable organizations which work to address poverty. Mostly through 

a state-sponsored tax credit program and other company donations, we have contributed over $700,000 per 

year in investment into our communities’ educational and social welfare efforts. York Water also supports 

employees’ efforts to support many non-profit organizations, including veterans outreach, low income 

assistance, education in a distressed school district, hunger and housing eradication programs, and other 

programs that promote dignity and opportunity for all of our customers. As described above, York Water also 

partners with the PPUC in ensuring that customers that have health issues or need water to heat their homes in 

winter will be given additional time to help resolve their issues. Finally, York Water has a Low-Income 

Customer Assistance Program that partners with local charitable agencies to provide monetary assistance to 

help a customer pay their water bills.    

18. Does York Water treat all customers fairly? 

Yes, according to York Water’s operating principles, we pledge equal treatment and fair consideration of all 

customers and employees. As a regulated utility, if our customers have any issues with the quality of their 

service, the cost of service, or their treatment by the company’s employees, they can file a complaint with the 

PPUC. York Water has the lowest complaint rate of all large water utilities in Pennsylvania. York Water does 

not discriminate against any customer, and provides service to any customer within our service area.     

19. Does the company support minority, women-owned, and veteran-owned 

suppliers? 

Yes, as a community-based water supplier, York Water strives to work with local suppliers, vendors, 

contractors, and consultants. We also reach out to local minority, women-owned, and veteran-owned enterprises 

and try to support and encourage their efforts.  

20. Does the company actively engage, train, support, and encourage 

employees? 

Yes, York Water has over 100 employees with a very low turn-over rate. The average employee has been with 

the company for about 14 years. We provide a robust health insurance program, contributes to all employees’ 

retirement plans, provides an employee stock purchase plan, and a wellness program. We also provide an 

educational reimbursement program to all employees who want to continue with their education. Some of the 

company’s employees are represented by a union, and we support the union’s right to collectively bargain. No 

employees have been laid off in at least 50 years.   
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21. Do the Company’s facilities and actions benefit the public? 

Yes, York Water has over 1,700 acres of property which protects the community’s watershed and water 

treatment facilities. We have a partnership with local and county governments to provide free access to those 

parks for hiking, boating, picnicking, fishing, and the use of over 15 miles of trails. These multi-use facilities 

are open to the public at no charge.  

 

In addition, York Water’s office in downtown York is a National Historic Landmark and is open to the public 

for tours, which includes a waterworks museum. York Water makes great efforts to preserve our historic 

treasures and, like our water supply, ensures they will be available for many future generations.   
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Governance Responsibilities 
 

 

As America’s oldest publicly traded water utility, York Water clearly has an understanding of the tremendous 

value that local ownership generates for all stakeholders. York Water realizes that it is important that a 

company reflect the community that it serves. York Water’s Board of Directors, management team, and 

employees have always been a positive reflection of the communities that it serves. York Water’s transparency 

to shareholders, customers, and regulators has been critical for our two centuries of success. As we move into 

our third century of service, we will continue as a leader in our community to provide transparency, integrity, 

and honesty on behalf of all of our stakeholders, and as a steward for our most precious resource. 

 

22. Do the company employees, management, and board of directors reflect 

the community that it serves? 

 
Yes, the Board of Directors believes strongly that, as a community-based company, the employees, 

management, and directors should reflect the community it serves. We actively engage current and potential 

employees, management, and directors, and encourage diversity of gender, race, ethnicity, origin, sexual 

orientation, gender identity, religion, physical ability, and age, as well as diversity of skills, education, 

geography, and profession. In addition to supporting our community’s diversity, York Water complies with all 

legal requirements. In 2018, we were recognized as one of the 30% of public companies that have at least 20% 

of their board composed of women by the 2020 Women on Boards campaign. 

 

23. Does the company provide a means for employees, suppliers, customers, 

and the public to file a complaint or grievance? Is there a Whistleblower 

policy? 

Yes, York Water promotes various means for stakeholders to file a complaint or concern. One of these 

methods is an anonymous online submission on our Human Resources department website at 

https://www.yorkwater.com/hr-form/. In addition, the HR Manager, VP-Customer Service, Chief Operating 

Officer, and Chief Executive Officer are all available, either in person or by phone or email, to listen and 

respond to any issues. Also, as described above, if a stakeholder is still not satisfied with our response, they 

can contact the PPUC and pursue their complaint process. York Water’s Whistleblower policy is located on the 

website at https://www.yorkwater.com/corporate-governance/.  

 24. Does the company hold contractors, suppliers, and vendors to the same 

high standards? 

Yes, it is the company’s goal to work with business partners that share the same high ethical, environmental, 

safety, regulatory, employee engagement, and business practice standards as York Water does. If the company 

is made aware of any business partner that fails to maintain any of these high standards, the company will 

investigate and possibly terminate their relationship with that entity. 

https://www.yorkwater.com/hr-form/
https://www.yorkwater.com/corporate-governance/
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25. Does the company promote safety, wellness, and injury prevention? 

Yes, York Water partners with local experts who assist with providing a robust safety program, a wellness 

program, and efforts to reduce injuries. These programs are supported within the company by committees and 

key personnel to insure that all employees receive maximum benefit.  

 

26. Does the company operate under a Business Ethics Policy? 

Yes, the company has published a Code of Conduct on its website at https://www.yorkwater.com/corporate-

governance/ and the basis of the Code of Conduct: 

Every employee is solely responsible for his or her actions, and the consequences thereof. 
 
Every employee, when engaged in any activity concerning the Company and when dealing with customers, 
suppliers, other employees, shareholders, and the general public, must observe the highest standards of 
integrity, honesty and fairness. 
 
It is expected that no employee, while on Company property or while engaged in Company business, will 
undertake any activity that is or gives the appearance of being improper, illegal, immoral, or will in any way 
embarrass or bring harm to the environment, the Company, or its customers, employees, or suppliers. 

 

27. Will this document and/or company activities change in the future? 
 

Yes, this document is intended as a snap shot of current practices and will be reviewed and possibly updated 

routinely as new regulations, requirements, or activities occur. As York Water looks forward to serving our 

communities on our way to 300 years of service, it is critical that our environmental, social, and governance 

actions will adapt to insure that we supply our current and future customers with a sustainable, resilient, and 

high quality supply of water for drinking, residential, firefighting, and commercial and industrial use, while 

continuing to preserve and protect our most valuable resource. . If you’d like more information or would like to 

make a recommendation, please contact our Communications Administrator at https://www.yorkwater.com/hr-

form/.  

 

Forward Looking Statement   

Certain matters discussed in this document are 
forward-looking statements intended to qualify for the 
"safe harbor" from liability established by the Private 
Securities Litigation Reform Act of 1995. These 
forward-looking statements can generally be identified 
as such because the context of the statement will 
include words such as the Company "believes," 
"anticipates," "expects" or words of similar import. 
Similarly, statements that describe the Company's 
future plans, objectives, estimates or goals are also 
forward-looking statements that are subject to risks 
and uncertainties that could cause actual results to 
differ materially from those expressed or implied in the 
statements. 

https://www.yorkwater.com/corporate-governance/
https://www.yorkwater.com/corporate-governance/

